ZEV SCHILLER

LEADERSHIP WORKSHOPS

Growth asks more
of your leaders.

Change the patterns that get in the way. Practice
the leadership your next stage requires.

The Transformational Leader

An experiential leadership development offer for teams navigating growth, change and rising
responsibility. We connect personal development to the conversations, decisions and
commitments people make at work.

Clearer conversations

Address difficult issues, expectations and performance.

Stronger ownership

Make responsibility, commitments and follow-through explicit.

More intentional leadership

Recognize recurring reactions and practice a different response.

Private reflection, live coaching, partner discussion and practical exercises. Personal disclosure is voluntary.
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ZEV SCHILLER

THE CURRICULUM

Six areas of development.

We select a focused agenda around the team’s goals. The complete curriculum can unfold across
a longer engagement.
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Find your SPARK

Reconnect with strengths, values and the work that energizes you.

Takeaway: A personal statement of what drives your leadership.

Interrupt the pattern

Recognize fear, rumination, avoidance and habitual reactions under pressure. Practice a different
response.

Takeaway: A plan for one recurring pattern and a useful next action.

Build Strong Foundations
Practice integrity, realistic commitments, steadiness, boundaries and accountability.

Takeaway: Three specific leadership commitments.

Become the leader you aspire to be

Examine the gap between your intentions and others’ experience. Work on conversations, ownership
and expectations.

Takeaway: Observable leadership behaviors to practice.

Create a vision worth pursuing
Celebrate progress, choose what matters next and connect the vision to priorities.

Takeaway: A written vision and 90-day priorities.

Create the leadership ripple
Translate insights into team agreements, appreciation, communication and shared responsibility.

Takeaway: Team commitments and a 30-day action plan.
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FORMATS & NEXT STEPS

A focused start.
Room to go deeper.

The SPARK Experience

Three hours

A selected leadership pattern, renewed connection to purpose and practical commitments.

The Transformational Leader
Full day

Priority themes, facilitated practice and shared agreements for a leadership team.

Strong Foundations Leadership Journey
Three months

Three workshops with leadership experiments, accountability and integration between sessions.

A practical pilot
Before: align with the sponsor on the team challenge, desired behaviors and a focused agenda.
During: reflect, discuss, practice and agree on actions people can own.

After: capture commitments and a 30-day review point. Follow-up facilitation can be included in the scope.

Zev brings experience as a founder, CEO, VP of People, Head of Sales and culture agent, alongside more than 15 years
coaching leaders. His special education background informs a practical, strengths-based and engaging approach to
development.

DISCUSS YOUR TEAM’S CHALLENGE
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https://scheduler.zoom.us/zev-aaron/intro-call-with-zev

